District Health Assessment for Multiple District 324 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 180 0 180 0% 7 0 7 5970 0 5970 520 437 83 1.41% 5,405 33 12% 0 0 0% 5% 0% 5% 35 15
324A2 200 19 219 100% 17 1 16 9056 643 9699 920 292 628 6.92% 8,530 45 5% 1 20 100% 0% 0% 20% 59 14
324A3 93 4 97 100% 6 0 6 3365 83 3448 305 90 215 6.65% 3,387 36 11% 0 0 0% 0% 0% 12% 32 10
324A4 127 5 132 100% 7 2 5 5243 139 5382 639 166 473 9.64% 5,114 4 8% 3 18 50% 0% 0% 14% 30 10
324A5 58 1 59 100% 2 1 1 2014 24 2038 105 65 40 2.00% 2,121 35 24% 23 0 100% 27% 0% 7% 8 5
324A6 126 9 135 100% 7 0 7 4452 346 4798 401 152 249 5.47% 4,898 35 24% 0 0 0% 0% 0% 19% 29 15
324A8 56 9 65 100% 8 0 8 1729 241 1970 201 16 185 10.36% 1,827 31 26% 0 0 0% 9% 0% 28% 11 5
324B1 93 4 97 100% 2 2 0 5684 334 6018 189 212 -23 -0.38% 5,288 61 5% 3 37 0% 6% 1% 8% 26 6
324B2 167 8 175 100% 10 0 10 11999 203 12202 611 340 271 2.27% 8,080 72 7% 0 0 0% 10% 2% 7% 33 1
324B3 159 16 175 100% 6 0 6 6994 549 7543 327 327 0 0.00% 7,272 44 11% 0 0 0% 0% 1% 14% 39 9
324B4 116 15 131 100% 3 0 3 77 332 4509 264 124 140 3.20% 4,495 36 18% 0 0 0% 21% 0% 17% 24 8
324B5 62 1 63 100% 5 0 5 3197 17 3214 175 39 136 4.42% 2,144 52 13% 0 0 0% 29% 0% 6% 17 5
1437 91 1528 100% 80 6 74 63880 2911 66791 4657 2260 2397 3.72% 58,561 46 12% 6 75 50% 7% 0% 13% 343 113

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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